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宿于 2009 年在深圳创业板上市，至今为止也是国内上市公司中唯一一家 CDN 厂
商。 
人力资源是网宿的核心竞争力。为充分调动公司高层管理者及核心员工的积














































Wangsu Technology Co., Ltd is a private hi-tech company, which provides CDN 
(Content Delivery Network) and IDC (Internet Data Center) service. After more than 
ten years of business development, Wangsu has become the leading internet content 
distributor in China. Wangsu was listed on Shenzhen GEM in 2009. Even now, it is 
still the only CDN provider in domestic listed companies. 
To Wangsu, the key competition is the talent. Wangsu adopted employee stock 
incentive plan, in order to fully arouse the enthusiasm of employees. This plan permits 
more than 100 executives and core employees to purchase Wangsu’s ordinary shares, 
those executives and employees were selected by the board of directors. 
This paper, at first, introduces several basic theories related to stock incentive. At 
the same time, the author studies on the development of domestic and overseas stock 
option incentive, and several common stock option incentive models. 
And then, the design and implement effects of Wangsu’s employee stock 
incentive plan is analyzed, which is the most significant part of this paper. Through 
information collected and analyzed, as well as the author’s personal working 
experience, this paper found that the plan is well designed, and results are remarkable. 
After the implementation of the plan, the company made a better performance, 
provided much more additional benefits, and achieved a higher share price. The 
company, employees and investors are all benefited from the plan.  
In addition, this paper summarizes several defects about the plan, and proposes 
several suggestions. Wangsu may improve the plan through adopt some other stock 
option incentive models, establish more aggressive performance evaluation index, and 
apply floating exercise price. 
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股权激励的思想产生于 20 世纪 30 年代，至 20 世纪 60 年代，最早的股权激
































网宿科技股份有限公司（以下简称网宿）始创于 2000 年，于 2009 年在创业
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